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Iraq National Education Cluster Localization Analysis, 2020

Membership and Leadership:

Iraq NEC Cluster Membership 47% of the Irag National Education Cluster (NEC) is
made up of local actors (NNGO, Government, and
Private Sector), of which National NGOs (NNGO) make
up the majority.*

Private Sector
3% UN

International Actors make up the majority of
membership by 53% (including INGO and UN Agencies).

Co-lead Organizations: UNICEF and Save the Children

The co-lead agencies closely collaborate with MoE
Federal and MoE Kurdistan Region of Iraq (KRI).

* Cluster membership is defined as being on the cluster’s contact list and
attending meetings.

60% of the Strategic Advisory Group

(SAG) seats are filled by International
actors. SAG is the main advisory body
and consultation organ of the cluster. UN

Agencies
20%

SAG Membership

National actors (both NNGO and
Government) make up 40% of the SAG.

Subnational Clusters, Co-leadership by
Type of Organization

Only 1 national NGO co-lead a Subnational
Cluster.

13 of Subnational Clusters Co-leadership

seats are occupied by the international
actors, including INGO and UN agencies.
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Service Delivery (Children and Adults):

2020 HRP Targetting Breakdown

100% 21 organizations shared their targets for 2020
80% . HRP, including 15 INGOs, 4 NNGOs, and 2 UN
o agencies.

. The share of national NGQO's in targeting is

40%
9%, whereas UN agencies target 50% of the
20% 134,755 41% . . .
PiN, and INGOs target 41% of Education PiN.
0%
# of Implementing Target (# of PiN) Target (% of PiN)
Partners

* Some NGO's share of targets are estimated by
calculation.

INGO mNNGO mUN

Children Targeted vs Reached by Type of

According to the Al reporting, Org. (3W, July 2020)

. o 165,000
natl-onal partners reached 3% of 134,755 -
their targets. 43,170 1 1073 27,559
-32% D 3% 17%
INGO NNGO UN
Children Targeted
B Children Reached, as of July 2020
B % of Children Reached
Funding:
2020 HRP Funding Breakdown (USD, 20 organizations submitted their
thsds) funding request in the 2020 HRP.
30,000 28,367 Total level of reported funding
for all Education Cluster
20,000 14 867 15,114 ,
’ 3,500 10.000 2 members is at 53%*.
10,000 i 1,548 7,000 *Source: Activity Info (Al) and FTS. The figures
.44% 44% .70% 53% encompass only the funding that is reported
= to FTS and Al by partners and is likely to be
INGO NNGO UN Total Funding limited by underreporting.

Funding Requested M Funding Received ® Funding %
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Access to Pooled Funds:

# of Eligible IHF Partners As of May 2020, Iraq Humanitarian Fund (IHF) has 105
eligible partners from all clusters including Education,
out of which national partners make up 30%.

mINGO
\[c]e% B NNGO
62, 59% *Source: Iraq Humanitarian Fund (IHF), May 2020
4 UN

All direct IHF contracts for
Education are with international
partners, whereas sub-
implementing partners are
International, 0 exclusively national partners.

IHF Education Partners

National, 5
SUB-IMPLEMENTING/CONSORTIA PARTNERS

National, 0

DIRECT CONTRACTORS

*Source: Iraq Humanitarian Fund (IHF)

Partnership Survey:

What are your o
Funding

anization's top 3 constraints? 34 NGO’s (both
24%

national and int’l)
20% responded to this
question. Funding,
Institutional Capacity,
and Partnerships are
top 3 constraints for
NEC members.

Institutional Capacity

Partnerships 19%

Access to field and Gov't... 15%

Humanitarian Coordination and...

Technical Capacity
) u % of Responses
Security n=59

*Source: Education Cluster
Partnership Survey, October 2019
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