Leadership and Membership:

Gaziantep Education Cluster Localization
Analysis, December 2019

Breakdown of Cluster Membership
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Cluster members can join decision-making
mechanisms through membership to the
Strategic Advisory Group (SAG) and Vetting
Committee for Humanitarian Pooled Fund (HPF).

3 out of 8 SAG members are NNGOs, while 4 are
INGOs and 1is UN Agency.

The last HPF Vetting Committee had 8 members,
and 2 of them were NNGOs, while 4 were UN
and 2 were INGO.

Funding Structure:

In 2019 HRP, the INGOs and NNGOs requested a
total of USD 60,6 million in total.

NNGOs received 34% of the total reported
funding under HRP, while INGOs received 43%

and UN Agencies received 23% of the total
funding available for EiE.

NNGOs were funded both directly and indirectly
through INGOs, although projects were almost
exclusively implemented by NNGOs, due to their
capacity to access the field, manage security-
related risks, and their experience in EiE.

In terms of funding requested vs received, INGOs
were funded 53% of their appeals, while NNGOs

only received 30%. Information on UN agencies
could not be tracked.
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The Education Cluster is co-led by UNICEF and
Save the Children.

91 NGOs and UN organizations are members

of the Cluster, carrying out cross-border
Education in Emergencies (EiE) interventions in
Northwest Syria.

86% of the members are Local or National

NGOs (NNGOs), including Turkish or Syrian
NGOs, 12% are INGOs, and 2% are UN agencies.
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Targeting People in Need (Children and Adults):
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Principles of Partnership:

In a partnership survey, cluster members scored

7.3 out of 10 for inclusion in the design and
strategy of the partnership.

When 7 partnership agreements were reviewed,
it was observed that the overall partnership
modality is sub-contracting, and there were only
stand-alone institutional capacity-building
agreements. In general, reporting is one-way
with no flexibility in the budgets.

Partnership Principle: Responsibility

Have the risks to your partners’ staff been
adequately taken into account in the
partnership?

Have the risks to your staff been adequately
taken into account in the partnership?
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Do you agree with the programme
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In terms of targeting a total of 953,000 people in
need, 464,000 (49%) are targeted by 40

NNGOs, while 490,000 (51%) are targeted by 5
INGOs.

The general modality of implementation by INGOs
is indirect implementation through partnering
with an NNGO, while NNGOs are usually doing

Partnership Principle: Results-Oriented
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design and strategy in your
partnership?

Respondents, all national NGOs, expressed that
the risks to their staff is addressed to a lesser
degree than their partners’ staff (5.8 vs 7.0).



